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Due to Granit Bank’s cutting-edge innovations, it achieved
significant growth in 2025 as well, further strengthening the
banking group’s market position and gaining ground against its
competitors.



Granit Bank closed 2025 with dynamic growth exceeding the market average, as well as
excellent cost efficiency and portfolio quality

Highest annual net income to date

% - In 2025, the Bank reported a net profit of HUF 19.2 billion, its highest annual net profit ever. Profit before tax was HUF 21.4 billion, an increase of 18.8% over the previous year’s
) performance. Profit after tax, adjusted for banking taxes, was HUF 22.5 billion, while pre-tax profit was HUF 24.8 billion.

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Dynamic business growth exceeding the strategic plan / Increasing market share

\/ - By the end of December 2025, Granit Bank’s market share had risen to 2.2% in total assets, 3.8% in deposits, and 2.3% in loans. Deposits grew by 23.1%, equity by 13.4%, and
; the loan portfolio by 37.4% in 2025.

.,
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

. Excellent portfolio quality
\/ = The non-performing loan (NPL) ratio was 0.5% at the end of 2025, compared to a market average of 2.1%.

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Excellent cost-effectiveness

& .
‘\/ i= The Bank’s cost-efficiency advantage remains significant: while the banking sector’s operating expense-to-total assets ratio stands at 1.9%, Granit Bank’s ratio is 0.9%. The cost-
to-income ratio (CIR%) of 38.2% is 7.1 percentage points better than the market average (45.3%).

’,
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Cutting-edge innovations / Expanding product range

= |eading-edge innovation through the use of artificial intelligence: (i) the document processing agent has automated the mortgage lending workflow; (ii) expansion of the 24/7
: knowledge base (Granit Guru) to include products beyond mortgage lending.
« i= Wearables/wearable payment devices (ring, bracelet), with which Granit Bank was the first to enter the market.

\/ = Single-use bank card — uniquely available not only in forint but also in foreign currency accounts, and can even be linked to a credit card
i® FairPay: an innovative payment platform that supports all payment methods (bank card, qvik, payment request) and is currently the only platform to support contactless qvik
payments at physical terminals (POS) as well as generating batch QR codes for mass invoicing (batch-QR) within a short time.
i® |n 2025, the Bank released 18 new versions of its mobile banking app, partly to introduce new products (credit card, single-use card, Hozamparos deposit, Munkashitel, Otthon
: Start, Granit Prémium savings account package, etc.) and partly to enhance the customer experience.

e
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Stable capital position and liquidity

7
% 0
/ : = Both the individual T1 ratio and the total capital adequacy ratio stood at 20.8% at the end of the fourth quarter, which is 4.32 percentage points higher than regulatory
G i requirements. The net loan-to-deposit ratio is 59.4%, which is significantly lower than the market average (86.9%).

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Granit Bank’s average annual growth in total assets over the past 16 years has been nearly
eight times the banking sector average, while in 2025 it is nearly five times the average
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Since 2010, the annual average growth rate of Granit Bank’s deposit portfolio has been nearly
six times that of the banking sector average, while in 2025 it is four times the average
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Over the past 16 years, Granit Bank has achieved loan portfolio growth that has exceeded the
industry average several times over, a trend that continued in 2025
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Granit Bank’s market share rose to 2.2% in total assets, 3.8% in total deposits, and 2.3% in total
loans as of the end of December 2025
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At the end of 2025, Granit Bank managed a total of 283,000 accounts; between 2010 and 2025,
the average annual growth rate was 62%

_ _

283.0
CAGR
2025/2024
2010-2025 /
62.6%
26.7%
0.92% 2.2%
Th — [
2010. 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
May —
G . Granit Bank retail accounts . Granit Bank corporate accounts . Granit Bank . Banking sector



Corporate customer deposits rose by 23% and equity increased by 13.4%, making a

37% increase in loans to companies and institutions possible over the past year
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Granit Bank’s FairPay platform is a comprehensive payment solution that enables integrated
financial transactions via bank cards, qvik, and payment requests

In 2025:

FairPay's volume is growing rapidly (in HUF millions):

= FairPay has become a universal payment platform that provides retailers

and service providers—across online, mobile, and physical channels—with

comprehensive acceptance of credit cards, Qvik, and payment requests

¢ v through a single integration, used by more than 50,000 students at 4
2,307.4 institutions and 6 universities.

® |n October 2023, Granit Bank launched its FairPay payment solution, which
has been integrated into the Neptun system, allowing students at
Hungarian higher education institutions to fulfill their payment obligations
through this platform.

897.8

705.1 T = FairPay is easy to integrate and supports both credit card and qvik-based
payment methods—whether for physical transactions at a POS terminal,
341.8 L x63 online payment pages, or mobile solutions. It is currently the only domestic
1432 B I bank capable of providing contactless qvik payments via POS terminals, and
gvik-based payment solutions (qvik-QR, qvik-link) compatible with bulk

2024.04 2024.Q1-4 2025.03 2025.04 2025.Q1-4 . ) . A )
billing processes are currently available exclusively at Granit Bank in both

merchant and service provider environments.



Granit Bank is growing two and a half times faster than the sector average in the
retail deposits and loans segment

Number of accounts managed
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Granit Bank uses end-to-end digital processes in retail lending to the extent permitted by law
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Otthon Start contracts:

Average loan amount: 43.3 million forints

@ Average maturity: 23.3 years
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Since launching investment services integrated into the mobile app in 2025, the number of
securities accounts increased by 44.5%

Breakdown of securities account openings
by channel in 2025

Number of securities accounts
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At the end of 2025, Granit Bank managed 10,140
securities accounts

The proportion of investment funds increased by
1.6%, and the proportion of bonds increased by
4.7% over the year

Equities account for two-thirds of the assets
managed by the Bank, while bonds—primarily
government securities—make up 29% of the total
portfolio

Securities account openings are done almost
entirely via digital channels

In terms of volume, 96.7% of transaction orders
were executed through digital channels in 2025
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Since 2010, the annual average growth of Granit Bank’s equity has exceeded the banking
sector average; out of the HUF 160 billion in equity, HUF 76.5 billion is retained profit,
including 2025’s profit.
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Granit Bank has a high-quality portfolio, and the ratio of non-performing loans remains
marginal despite dynamic growth
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Every year since 2020, Granit Bank’s cost-to-income ratio has outperformed the banking sector
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Granit Bank has a significant cost-efficiency advantage, with an operating expense-to-total

%

2011

assets ratio of 0.9%, compared to the banking sector average of 1.9%
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In 2025, Granit Bank achieved its highest annual net profit to date, amounting
to HUF 19.2 billion, while profit before tax was HUF 21.4 billion
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Granit Bank's mobile app is
updated with new features every 2.5 weeks on average

Digital mortgage
lending with online
pre-approval (home
calcu‘ator)

Payment request and
QR code payment on
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updated with new features every 2.5 weeks on average

Family app for
managing family
finances, account

opening from age 6

Granit Bank's mobile app is

s N
Currency exchange at
real market mid-rates

o J
®

” Instant HUFand | \

" Stock subscription in

the banking app
t

foreign currency card

issuance + PIN code
. reveal inghe eBank |

Granit Guru
Al Agent

" Securities account

opening and
government securities
.trading inre eBank

P

Integratlon of
investment services
in the eBank app

Instant foreign

currency account
opening in the app
. O »

SME account opening
via wdeo banking

.

i '
Digital check deposit/
payment

Entry into the
Romanian market

Granit FairPay
innovative payment
solution for instant

. v .,
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Digital Baby-
Expecting Loan 2.0
30 min application

Home insurance
calculator in the
eBank

"Credit card available
for application
through the app

NYESZ account
(Individual Account for
Pension Savings)

-
Make payments in

style

f Worker loan
application in the -
L eBank app

" Credit card available}

for application
. through the app

Granit FairPay - )
Granit Bank sub-

Premium account
package with high
interest rates

DAP integration

aggregator (qgvik)
»

~
Yield pair combined
product

-

Discounted currency
exchange (RON)

Payment with a
smartwatch

Product mix }
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{ Single use eCard

Agentic Al-based
-4y document processing
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{ Home Start loan ]

2025

! Was the first in Hungary to implement
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Granit Bank’s innovations help leverage digital synergies and deliver an increasingly superior
user experience

In 2025:
= 99% of account openings were completed via selfie and video
c A Sined banking
. urrency exchange ingle use
Credit card at mid-market rate debit card

=  Customers logged into the mobile app 22.6 million times and
generated 186 million screen views

=  The Bank sent 17.8 million push notifications

Regular savings - =  One of the most frequently used features in the app is the “My
Worker’s loan “Otthon Start” Granit Guru
” = ol .
Assets” menu, which users opened nearly 2.2 million times

@ Customers have made more than 18 million payments using digital

Premium cards to date

Mortgage loan

iD
DAP

Customers made more than 12,000 payments using wearable
payment devices (GarminPay, XiaomiPay, Fidesmo)

“Hozamparos”
combined product integration savings account



Granit Bank is not only a pioneer in digital banking innovations, but also in the
application of generative and agentic Al

A d
Traditional Al D / Generative Al \ / Agentic Al \




Granit Bank’s performance was recognized with numerous professional awards in 2025 as well

]

Mastercard

Bank of
the Year

‘ 25

Innovation segment
1. place winner

Customer
Al-Powered

X Retention
Innovation

Program
of the Year of the Year

q 2025 q 2025

Cybersecurity L.
Program CSR Initiative

of the Year of the Year

q 2025 0| @ 2025

]

Retail Banking
Offer of the Year

| q 2025

“Retail Government Securities
Distributor of the Year”
Silver Award
2025

“Outstanding Online Retail
Government Securities Seller of
the Year”

2025

» The fastest-growing digital bank ,Best Digital Bank in
in Hungary 2025” Hungary 2025”

- Global Banking and
Finance Review Magazine -

- Global Finance -
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The Granit Banking Group closed 2025 with dynamic growth, excellent cost efficiency, a high-
quality portfolio, and cutting-edge innovations

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

P Dynamic business growth

B H
* Over the past year, the banking group has significantly increased its business activity. On an annual basis, it increased its net loan portfolio by 35.4%, with the fourth quarter :
alone accounting for a 5.2% increase. The banking group’s customer deposits grew by 22.0% compared to the end of the previous year. The consolidated value of assets
managed by the Banking Group stood at HUF 3,877 billion at the end of December, an increase of 16.3% compared to the end of the previous year. The average annual equity :
balance in 2025 was more than double the 2023 figure (+133.7%), while it increased by 67.7% compared to 2024, making a dynamic growth in the loan portfolio possible. :
_ Excellent portfolio quality
% = The non-performing loan (NPL) ratio was 0.58%, while the market average was 2.11% at the end of 2025.
i Excellent cost-effectiveness
2 3
? = A group-level cost-to-total-assets ratio of 1.5%, which is 0.1 percentage points higher than at the end of 2024. The cost-to-income ratio (CIR%) stood at 51.2% at the end of
: 2025, which is higher than Granit Bank’s standalone figure, primarily due to the differing business models of the group members.
: Leading innovations / Expanding product range
= The Fund Management has implemented the FairPay payment solution and online (video) customer identification; Equilor is continuously optimizing its processes to
- improve customer service. :
\/ * |n 2025, the Bank released 18 new versions of its mobile banking app—partly to introduce new products (credit card, single-use card, Hozamparos deposit, Munkashitel, i

Otthon Start, Granit Premium savings account package, etc.), and partly to enhance the customer experience. The use of artificial intelligence has been integrated into daily
operations: in addition to helping customers find the optimal home financing solution, Granit Guru is also available to answer questions regarding bank accounts, bank

cards, deposits, digital banking, and cybersecurity.

..
o
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

. Strong capital position and liquidity
= Both the Common Equity Tier 1 ratio and the total capital adequacy ratio stood at 17.20% at the end of the fourth quarter, which is higher than regulatory

.,
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



The subsidiaries of the Granit Banking Group contributed to the
banking group’s ability to create value
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The Granit Bank Group’s consolidated net income, excluding lump-sum special taxes, was
HUF 22.4 billion; interest and fee income, which reflects the results of business operations
and is net of transaction fees, increased by 5.9%

Net income margin? (NIR %)
[interest margin % [l Other income margin %

Profit before tax
Adjusted?
r@‘l — @

3.51%

Return on Equity after taxes: ROAE%

Accounting
3.44%

B! D e

3.35% 3.27%

3.24%

12.3%

2024 2025 2024.Q4 2025.Q3 2025.Q4

HUF Bn

2024 2025 2024 2025

2024 2025
Operating costs / Total assets? (%)

Operating costs / Income (CIR %)

Profit after tax
Accounting Adjusted !
51.2% c0.9% 54.5% 1.5% 179% 1:8%
48.7% A 1.4% . |
&

B 22 ”
—l r@l R D

HUF Bn

2024 2025
2024 2025 2024.Q4 2025.Q3 2025.Q4 2024 2025 2024.04 2025.Q3 2025.Q4

2024 2025

G 1 Excluding special taxes recognized in full the beginning of the year; 2Based on accounting profit
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By 2025, Granit Banking Group had exceeded all relevant business and financial goals set out
in its 10-year strategic plan

2025
strategic plan

2025 fact

2025
strategic plan

2025 fact

HUF Bn

2025
strategic plan |

2025 fact

HUF Bn

2025
strategic plan

2025 fact

2025 2025 fact

strategic plan

| Owflulaes

1.6% ~ @I

1.5%

2025 2025 fact

strategic plan
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Granit Bank’s preliminary, unaudited financial results for the first quarter of 2026 exceeded the performance of

the same period last year, despite a 32% increase in special taxes (bank tax, extra-profit tax)
Profit before tax *

I—-@——v

Total assets

6.9

e 20.0% §

HUF Bn

HUF Bn

2025.Q1 2025.Q4 2026.Q1

HUF Bn

2025.Q1 2025.Q4 2026.Q1

2025.Q1 2025.Q4 2026.Q1
Net income margin Operating profit margin

Net Loans Deposits L +1.8% J
+1.8% K @
|_; ’— 4.3% :g.y

975.4 1018.2

3.5%

2.4%

HUF Bn

2025 Q1 2026 Q1

HUF Bn

2025 Q1 2026 Q1

2025.Q1 2025.04 2026.Q1 2025.Q1 2025.04 2026.Q1

*After payment of special taxes totaling approximately 4.8 HUF Bn in 2026 28



Expectations regarding Granit Banking Group’s 2026 performance

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------
G

. Forecasting Macroeconomic Indicators

= Growing investor confidence and receiving the EU funds could spur growth, but uncertainty stemming from the
geopolitical situation remains

., 0
g o
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

.

i Business development

* |n the corporate banking segment, the Bank will launch standardized SME services in 2026 based on a digital operating
model.

= |n early May, the Bank will introduce new account packages

= The Bank is expected to launch a personal loan product in Q4

= The Bank will further expand its value proposition for retail customers by introducing health and pension fund products

= The mobile app is expected to offer international stock exchange investments in the second half of the year

= The Bank intends to further expand its cross-border activities.

G *
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
-----------------------------------------------------------------------------------------------------------------------------------
.

. Further innovations, expanding the use of artificial intelligence

The Bank continues to pursue digital innovations and the use of artificial intelligence to enhance the customer
experience and improve efficiency:

= End-to-end digital personal loan application

» End-to-end digital loan application for SMEs

= Expansion of Agentic Al to business and back-office operations

k3 o
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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The Granit Bank Group is committed to value creation, sustainability, and

corporate social responsibility

Financial education

Ecological mindset

Sports sponsorhips

Support of arts

< e @b

S
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Thank you for your kind
attention!

E-mail: investor.relations@granitbank.hu
www.granitbank.hu




Disclaimer

This presentation contains, or may contain, statements that constitute forward-looking statements. These forward-looking statements can be identified by the use of forward-looking terminology or the negation of such
terminology, such as “plans,” “expects,” “unexpected,” “anticipated,” “ongoing,” “assumes,” “subject to,” “budget,” “scheduled,” “estimate,” “aims to,” “forecasts,” “risks,” “intends to,” “positioned,” “predicts,”
“anticipates,” “does not anticipate,” “believes,” or combinations of these words or comparative terminology and expressions, or statements indicating that certain activities, events, or results may, could, will, or are
expected to occur. Such statements are entirely subject to the risks and uncertainties associated with future expectations. Forward-looking statements are not based on historical facts, but on current projections,
expectations, beliefs, assessments, plans, goals, aspirations, and forecasts regarding future events, operational results, prospects, financial conditions, and strategic considerations. By their nature, forward-looking
statements involve known and unknown risks and uncertainties, most of which are beyond GRANIT Bank’s control. Forward-looking statements do not guarantee future performance and may often differ materially from
actual results. Neither GRANIT Bank nor its subsidiaries, directors, officers, or advisors make any representation, warranty, or guarantee, whether express or implied, that the forward-looking statements contained in this
presentation will actually occur. Please note that you should not place undue reliance on these forward-looking statements, which are valid as of the date of this presentation. In accordance with legal and regulatory
obligations, GRANIT Bank assumes no obligation, and GRANIT Bank, together with its subsidiaries, expressly disclaims any intention, obligation, or commitment to update or revise any forward-looking statements in light
of new information, future events, or any other reason. Under no circumstances shall this presentation imply that GRANIT Bank’s business or management practices will not change following the presentation, or that the
information provided herein is accurate at any time following the presentation.

”
I

This presentation is not comprehensive and does not constitute an offer, investment recommendation, solicitation, investment advice, investment or financial analysis, or an inducement to invest; the information
contained herein is for informational purposes only and is intended solely to attract attention. The past performance or returns of a financial instrument do not guarantee future performance or returns. It is not possible to
draw reliable conclusions regarding actual future returns, changes, or performance from the data. The recipient bears the risk of any specific individual decisions or investments made based on the information contained in
this presentation; GRANIT Bank is not liable for the success of investment decisions or for the recipient achieving their stated objectives.

The distribution of this presentation in other jurisdictions may be restricted by law, and persons who come into possession of this presentation must be aware of and comply with such restrictions. Failure to comply with
these restrictions may constitute a violation of the laws of other countries.

The information contained in this presentation is current as of the date of the presentation and is subject to change without prior notice.



	1. dia
	2. dia
	3. dia: Gránit Bank closed 2025 with dynamic growth exceeding the market average, as well as excellent cost efficiency and portfolio quality
	4. dia
	5. dia
	6. dia
	7. dia: Gránit Bank’s market share rose to 2.2% in total assets, 3.8% in total deposits, and 2.3% in total loans as of the end of December 2025
	8. dia
	9. dia: Corporate customer deposits rose by 23% and equity increased by 13.4%, making a  37% increase in loans to companies and institutions possible over the past year
	10. dia
	11. dia: Gránit Bank is growing two and a half times faster than the sector average in the retail deposits and loans segment
	12. dia
	13. dia: Since launching investment services integrated into the mobile app in 2025, the number of securities accounts increased by 44.5%
	14. dia
	15. dia
	16. dia
	17. dia
	18. dia
	19. dia
	20. dia
	21. dia: Gránit Bank’s innovations help leverage digital synergies and deliver an increasingly superior user experience
	22. dia
	23. dia
	24. dia: The Gránit Banking Group closed 2025 with dynamic growth, excellent cost efficiency, a high-quality portfolio, and cutting-edge innovations
	25. dia: The subsidiaries of the Gránit Banking Group contributed to the  banking group’s ability to create value
	26. dia: The Gránit Bank Group’s consolidated net income, excluding lump-sum special taxes, was HUF 22.4 billion; interest and fee income, which reflects the results of business operations and is net of transaction fees, increased by 5.9%
	27. dia
	28. dia: Gránit Bank’s preliminary, unaudited financial results for the first quarter of 2026 exceeded the performance of the same period last year, despite a 32% increase in special taxes (bank tax, extra-profit tax)
	29. dia
	30. dia
	31. dia
	32. dia

