
A
Management Report

on the results of the

zwackunicum plc.

for the 2011-20l2 business year

The Board of the Directors of the zwack unicum plc. has approved the Management's report

about the results ofthe Company during the 201l--2012 business year.

The data are audited (those prepared according to the IFRS standards and those according to

üe Hungarian accounting rules).

The present report differs from the one covering the 20l0l201l business year in posting

sponsorship for performing arts. presently that sponsorship increases the other operating

expenses but decreases the tax liability. At the end of the former business year sponsorship

was not posted among the expenses; it was posted on the tax liability line. In the present report

the data referring to the current year and the previous one are shown in the new sffuctl}re.

Total gross sales of the Company stood at HUF 20,452 million, a yeaí-on-yeaí increase of

0.5%. Net sales were HUF 12,354 million, a year-on-year increase of 1.2oÁ,

Net domestic sales were up by 1.3% (a year-on-year increase from HUF 10,946 million to

HUF 11,090 miilion). Within domestic sales, the tumover of own_produced goods increased

by 1.8%. Domestic sales of premium products increased by 8.6% and those of quality

products decreased by 5.7%. Sales of non_branded products decreased by 27.5%o. In neí

iamings from traded products there was a year-on-yeaí decrease of 1.5%o. Within that

portfolio the sale of products of Diageo stagnated (+0.4%). Revenues from other imported

products decreased by L9Yo and from the wine division de creasedby 7,7oÁ,

Domestic spirit consumption showed a year_on_yeaí decrease of 4.8%o, The volume of

premium próducts consumption decreased in line with the market average (4.7%o) and that of

the non_branded products by 8.1%. only the volume of quality products increased (+3 _4%).

There was less decrease in the off-trade (3.4%) but the decrease accelerated in the second half

year. In the on-trade there was a yeaí_on-yeal decrease of 7.2oÁ. The relatively favourable

tendencies of the first half year (decrease in volume slowed down and the quality segment

increased) reversed and in the second half consumption decreased more in the domestic sPirit

market,

The Company's own figures mirror the same tendencies: in üe first half of the business Year

net sales increased by 8.1% but in the second half net sales decreased by 4.8%. Within

domestic sales the own-produced premium products-whose net sales increased in every

quarter-continued doing better than the other segments.
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Export earnings amounted to HUF 1,264 million-which coincided with that a yeaí before
(previous: HUF 1,263 million, +0.1%).

Gross margin decreased by 0.26 percentage points. The favourable changes in the product mix
Were counteracted by increase in the costs ofraw materials (a considerable rise in the prices of
raw materials of agricultural oíigin-pure alcohol and sugaí-and rising costs of imports due
to the weakening of the local currency: the forinQ and by increase in the use of marketing
materials.

Within operating expenses, pal,roll expenditure had a year-on-year decrease of 2.4%o

(-HUF 57 million). There was a 5%o wage increase among employees with a monthly pay
below HUF 300,000 but there was no pay increase for those eaming more. An avenge of 2%o

yeaí-on-yeal decrease in headcount during this business year compensated for the increase in
expenditure caused by the pay hike.
Depreciation expenditure (-HUF 106 milllion, -13,7%o) decreased primarily because
investment in íixed assets was less intensive. Depreciation also reduced the revision of the
realistic lifetime of the fixed assets- e.g. from this yeaí on the value ofthe steel tanks used in
production are written off in ten years instead of seven, The yearly effect of this revision is
HUF 38 million.
Other operating expenses remained at last year's level (+HUF 5 million; +0.2%). Overall, the
Management kept operating expenses under strict control in a similar way to earlier practice
and by adjusting to market requirements. Although inflation stood at 50Á, we managed to

reduce fixed costs by HUF 158 million (2.7%).

Other operating income decreased by HUF 57 million, of which HUF 48 million derived from
urrrealized exchange rate gain. (Previous: HUF 52 million; current: HUF 4 million.)

Overall, the increased gross margin that derived from the higher sales of premium píoducts
and the above-described changes in costs caused an increase of HUF 150 million (8.6%) in
the profit from operations.

Net financial income increased by HUF 80 million (40.2%), That was due to a higher amount
ofavailable funds and higher interest rates.

The Company's profit after taxation according to the Intemational Financial Reporting
Standards (IFRS) stood at HUF 1,696 million, a year-on-yeaí increase of 9.IYo (previous:
HUF 1,555 million).

The value of inventories increased by HUF 271 million (13.9%). The value of each category
of inventory rose because the weakening of the forint has made imports more expensive. The
increase in the value of inventories was due, in addition to the above-mentioned increase in
the prices of raw materials, to the fact that, within the portfolio of own-produced goods, there
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was a considerable increase in the proportion of goods for which the Company uses wine
distillates and pálinka that are purchased from otheí companies.

The value of trade and other receivables incíeased by HUF 603 million (+I7.9%).In this line
of the balance we post bank deposits tied up for more than three months, whose value at the
end of the cunent business yeal was HUF 1,478 million. The stock of iiquid assets has
consequently decreased. Without this reclassification the stock of liquid assets would be
HUF 5,664 million and it would show a year-on-year increase of nearly
HUF 1.1 billion(24%).

During the business year the Zwack Unicum Plc. spent HUF 369 million on fixed assets.
Investrnents connected to production and marketing, both of them related to the introduction
of new products, accounted for one-fifth of the investments. The remainder of investments
was primarily of a supplementary character.

The Company has 247 employees (at the end ofthe 20I0l201I business year the figures was
248.)

This Management Report for the business year has been made according to the relevant
accounting regulations and the financial statements made on the basis of our best knowledge,
and they are in accordance with both the Hungarian arrd the international standards. It gives a
truthful and reliable accorrnt of the assets, liabilities, financial standing and profits of Zwack
Unicum Plc. This business report gives a reliable picture about the Company's situation,
development and performance and it includes the major risks and factors of uncertainties. To
make this report comparable with earlier ones, it carries figures in compliance with the
Intemational Financial Reporting Standards,

Additional information:

- There was no change in the ownership structure of the Company.

- During the 2011-2012 business year there was no change in the organization of the

Company.

- The Company does not possess shares of its own, just as before.

24May 2012

On behalf of the Board of Directors of the
zwack unicum plc,

íw,
Frank Odzuck

General Manager
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Financial statements

PK3, Balance Sheet (according to IFRS)

AssETs
Non-current asset§
Property, plant and equipment
Intangible assets

Retumable packaging materials
Available-for-sale financial assets

Employee loans

Deferred tax asset

current assets
Inventoíies
Trade and other receivables
Cash and cash equivalents

TOTAL ASSETS

Shareholders' equity
Share capital
Share premium
Retained eamings

Liabilities
Non-current liabilities
other fmancial liabilities

current liabilities
Trade and other liabilities
provisions for other liabilities and
charges

Total liabiliti€§

TOTAL EQUITY & LIABILITIES

31.03.2011 31.03.20l2 Variance

D{ts in million HUF

3 67l
|25
44
18

39

ll8

3 345
|23
25

18

39

l40

-326

-l9
0

0

22

-8,9o/o

-1,6%
-43,2%

0,0%

0,0%
19.0%

4 015 3 ó90 -325 -8,1Vo

z71 l3,9%
603 l7,9Yo

-3 81 -8,3%

l948

4 567

2 zl9
3 980
4186

9 892

t3 907

2 000
165

8 453

r0 385

|4 075

2 000
165

8 449

5,0o/o

1,2vn

Q,0%

0,0%

0,0%

1ó8

0
0

-4

l0 618 10 614 0,0V"-4

316
31ó

z 925

48

3z0
320

3 087

54

1,3%

1,3"/o

5,5%

12,5o/o

4
4

162

6

2 973

3 289

13 907

3l41

3 461

14 075

5,7o/o

5,2v.

1,2o/o

168

172

168
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PK4. Prolit & Loss Statement (according to IFRS)

Gfoss Sales
Excise Tax
sal€s net of €xcise tax

Material cost ofgoods sold

Gross Margin

Employee benefi ts expense
Depreciation and amortization
oüer operating expenses

Total operating expense§

other opeiating income

Proíit from operations

Inteíest income
Intelest expense and other similar charges

Net íinancial income

profit befor€ tax
Tax (corporate, deferred and local industrial)
profit after tax

2010-2011.
I_IV.

quarter§
20 35l
8 142

12 209

5 424

6 785
55,57%

2 4I9
772

z 733

5 924

878

l 739

208
9

199

l 938
383

1 555

2011-2012.
I-Iv,

quarters
20 452

8 098
12 354

5 521

6 833
55,3l%

2 362
666

2 738
5 766

822

1 889

288
9

279

2 168
472

l 696

variance

i01
-44
l45

97

48

Data in million HUF

0,5o/o

-0,5%

l,,zvo

l,8%

0,7%

-57 -2,4%
- 106 -13,1%

5 0,2%
-l58 -2,7o/o

-56

150

80
0

80

-6,4o/o

8,6Vo

38,5%
0,0%

40,2o/o

230 l1,9yo
89 z3,2yo

l4l 9,1o/o
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zwack unicum plc.
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Food industry
20l1-2012. business year (01.04,20l1-
3l,03.2012)

PKS. Cash-flow (according to IFRS)

ca§h_Flow

Operating income
Depreciation and amortisation
(Gain)/loss on disposal of fixed assets

Inclease\(decíease) in trade creditols
(Increase)\decrease in inventories
(Increase)\decrease in hade and other receivables
(Gain)/loss on unrealized foreign exchange rate differenc€
Other changes

Cash generated from op€rations

lnterest paid

Tax paid

cash inflow from operating activitie§

capital expenditules
Sales \ (purchase) of investments
Dividends received
InteTest leceiVed
proceeds lrom sale offixed assets

(Payments for) other ftnancial assets

cash outflow from inv€sting activities

Dividends paid

cash outflow from financing activities

Change in cash and cash equivalents
Cash and cash equivalents, beginning ofthe period
(01.04.201l)

Exchange gains/(losses) on cash and bank

Cash and cash €quival€nts, end ofthe period

consists ot
Overdraft
cash in banks and on hand

Balance end of the period

(1 510)

(1 700)

(1 700)

(354)

4 56,1

(27)

4186

Telephone
Fa,r

E-mail
Investment relations

(36)-1-47 6-2315,
(36)-1-455-7845
guttengeber@zwackunicum.hu
GyöIgy cuttengéber

Data in million HUF
2011-2012. I-|v. quarters

1 889
666

-9

l55

796

32
,7

3 284

(9)

(4l9)

2 856

(369)

0

0

293
44

(l 478)

4 l8ó
0

4 18ó
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Additional data - Product group§ (according to IF'RS)

Dita in million HUF

According to IFRS 8 all activities ofthe Zwack Unicum Plc, belong to the same segment, To make comparison easier
with previous reports and to retain addiíional data, the company publishes formeI product range information in the

following repoís too,

Traded products

Gross Sales
Excise Tax
sales net of excise tax
Profit from op€rations

20l0-201l
I-Iv.

quarter§
2 882

,719

2 163
81

20l1-2012
I-Iv.

quarters
2 898

,766

2 131
65

Variance oÁ

16 0,6%
48 6,7%

(32) -1,5yo
(16) -20.4oh

Own produced

Gross Sales
Excise Tax
sales net of excise tax
Profit from operation§

2010-201l
I-Iv.

quarters
1,7 469

7 423

l0 046

1 ó58

20I1-2012
I-Iv.

quarters
I7 554

,1 33I
l0 223

1 825

Varianc€ o/o

84 0,5%
(92) -1,2%

177 1,8o/o

167 l0.0oÁ

Total

Gross Sales
Excise Tax
sales net of excise tax
Profit from operations

2010-201l
I-IV.

quarter§
20 35I
8 I42

12 209
l 739

20l1-2012
I-Iv,

quarters
20 452

8 098
12 354
l 889

Variance

l01
(44)
l45
150

0,5%
-0j%
1,2o/o

8,6"/o
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PK3. Balance Sheet (according to Hungarian Accounting Standards)

Non-current as§€ts

lntangible assets

Tangible assets

Financial investment

current assets
Inventoíies
Receivables
securities
Liquid assets

Prepaid expenses and accrued income
TOTAL ASSETS

Shareholders' equity
Share capital
Capital íeserve
Retained eamings
Profit per balance sheet
provisions

Liabiliti€s
subordinated liabilities
Long term liabilities
short term liabilities
Accrued expenses and prepaid incom€
TOTAL LIABILITIES & SHAREHOLDERS,
EQUITY

Data in million HUF
Variance Y,

-27E -6,6vo
-2 -1,6%

-27 5 -6,8%
-| -13%

353 3,4o/o

3l3 |3,5o/o

-| 057 -30,3%

0
1 097 24,0%

52 39,7vo
127 0,9Yo

l863 l8,8y.
0 0,0%

0 0,0%
0 0,0%

1863
14 28,7vo

-2602 -57,20^

0

0

-2 602 -57,2vo

852 373,0oh

31.03,20l1
4 2l7

l22
4 022

73

10 366
2 3l3
3 486

0
4 56,7

l32
14 715

9 885
2 035

264
7 586

0

48

4 553
0
0

4 553

229

l4 7l5

31.03,2012
3 939

I20
3 747

72
l0 7l9
z t)2í,
1Á1o

0
5 664

l84
14 84z

ll748
2 035

264
7 586
1863

62

1951
0

0
1 95l
1081

14 842 127 0,9y.
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PK4 Profit & Loss Statement (according to Hungarian Accounting Standards)

Net §ales revenues
Capitalised value of own performance
other income
Material type expendifures
Payments to personnel
Depreciation charge
Other expenditures
TRADING PROFIT
Revenues from financial fransactions
Expenditures of financial transaction s

FINANCIAL PROFIT
PROFIT ON ORDINARY BUSINESS
PRoFoT / (Lo§s) oN EXTRAoRDINARY
ITEMs
PROFIT BEF,ORE TAXATION
Tax liability
PROFIT AF,TER TAX
Dividends paid out of accumulated proflt reserve
Dividends paid
NET PROFIT PER BALANCE SHEET

Dats in thou§rnd HUF
2011-2012. variance o/o

I-IV. quarters
24 00l

2|8
314

l0 043
2 485

598
9 476
193l

466
173
292

2 22,4

- l08
2 11,6

253
1 863

1 8ó3

2010-2911,.
I-Iv. quarters

23 858
20

151

9 459
2 497

735

9 561

l776
318
56

263
2 039

-213

1 825
ll5

t 711
l9

l730
0

143 0,60Á
l98 |009,5o/o

163 107,8%
584 6,20/o

-l3 -0,5%
-l3'7 -18,7o/o

-85 -0,9%

155 8,7Yo
l47 46,3%
l 18 211,2o/o

30 11,3o/o

185 9,1o/"

106 49,6%
29t 15,9vo
l38 120"1%

t52 8,9Yo

1 863


